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The detailed Procedures can be found on the Trust’s Shared Area.
You will be able to access these if you are an Invictus Education Employee.

The Procedures are regularly updated and there is an Appendix at the last page of the document which
outlines the recent changes.

Link below

T:\Staff Resources\Staff\Policies\POLICIES\O1 FINANCE\Financial Management Policy and Procedures\INV
financial policy and procedures FINAL 2023.pdf

If there are any issues with access please email us and we will get back to you.

The Invictus Trust Finance Team financestaff@invictus.education

5 October 2023
Appendix 12

INVICTUS

» 1 T'rust
Brief Details of Amendments Pages/Chapters Date of Who Made
Reference Amendment Amendment
Updated Bank Mandate authorisers due to staff Appendix 12 Feb 2023 KEC
leavers (PS/KR/CL etc)
Board meetings must be three times a year and no Section 4 Sept 23 KEC
longer six a requirement.
Change dates to 2023/24 Whole Document Sept 23 KEC
Remove detail in Chapter 11 re Procurement & Chapter 11 Sept 23 KEC
Tendering and refer to new separate policy May
2023
Change payroll provider references from Dudley Chapter 10 Sept 23 KEC
MBC to Data Plan Payroll Services Ltd
VAT registration April 2023 remove VAT 126 Chapter 14 Sept 23 KEC
reference
Removed Chapter 21 re PROM — not VAT registered Chapter 21 Sept 23 KEC
then conditions no longer apply
Update to May 2023 Scheme of Delegation Whole Document Sept 23 KEC
School Governing Boards/Academy Committees Whole Document Sept 23 KEC
Bank Mandates updated Appendix 6 Sept 23 KEC
Credit Cards Updated Appendix 7 Sept 23 KEC
Cross Reference to Academy Trust Handbook 2023 Whole Document Sept 23 KEC
Add Register of Business Interests Policy link Chapter 5 Sept 23 KEC
Removed references to Home to School transport Chapter 12 Sept 23 KEC
income collection as process changed 23/24
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